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 There are teachers who watch things
=

* There are teachers who make things »
happen. .‘ J

e There are teachers who ask “What
happened?”




What's in my profession?

Frustrations




Public misconceptions
Teacher almighty

The better the teacher the better the
grades

Being professionally stretched
Doing more with less

Extra duties

Burnout




Rewards




Intrinsic rewards

Taking pleasure in observing language
development

Taking pleasure In observing personal
development

Job satisfaction over money



* Being your own boss
- Classroom autonomy

- Opportunities to practise one’s latent
talents (acting, singing, drawing, ,writing,
etc)



e Professional satisfaction
- My students ...

- Overcoming professional dilemmas/
challenges

e |ntercultural satisfaction
- Contacts with the English-speaking world



Professional life cycles (B.
Johnston)

 Where are you today?

e Does It sound/look familiar? In
what way?



My personal philosophy of teaching

¥y
e

T

e Describe your
professional journey




e Learning theories and research- reading
and re-reading

My model of teaching

Andy: | taught my dog to whistle.

Rob: But | don’t hear anything.

Andy: Yeah, | taught but he didn’t learn.






A professional trap



Who am |?

My background (family, community,
etc)

- Benefits
- Shortcomings

My preparation (schooling, pre- and In-
service training)

- Benefits
- Shortcomings



e VValues

e Personal characteristics
- Support teaching

- Hinder teaching



Laying the foundation for confident
performance

e EXpanding your repertoire
A-T-A stands for...
A-P-S stands for...



Benefits



e Organising and sharing my
resources
Share with your neighbour

‘the contents of your
professional cupboard’)



« Humanising my coursebook
- Re- organise

- Add

- Alter



Establishing creative rapport
Noticing and reacting
Flexibility

Addressing VAK

Pacing



Moving towards empowered
profession

e Taking action on stress

When work is a pleasure, life is a joy, when work Is
a duty, life is slavery (Gorky)

- Taking action

The event that causes stress- change the
situation. The way you ‘see’ the event, change
your thoughts.

- Speaking it out
- Writing It out
- Creating distance



Mihaly Csikszentmihalyi
FLOW



Managing time

Urgent and important
DO IT NOW!

Not urgent and
Important

PLAN IT!

Not important but
urgent

DELEGATE IT!

Not important and not
urgent

LEAVE IT!




e Achieving work-life
balance



Practising the behaviours of
iInfluence

Treat with respect

Express your feelings and opinions
Refuse a request without feeling guilty
Give honest feedback

Have time to think before deciding

Be ‘human’

Ask for information

Etc



Influencing leadership behaviour

e Learner independence and autonomy

e Sharing responsibility and working with
others

* The flexible people are in control of the
system



Extending the influence

* Activist teachers
e Publishing
| can make things happen!



Thank you and a happy
new schoolyear!



